Request for Proposals (RFP)
City of Waconia, Minnesota
Small Area Plan – 801 Highway 284
Issued: December 22, 2025
Proposals Due: January 20th, 2026
Contact: Lane Braaten, Community Development Director
City of Waconia
201 South Vine Street, Waconia, MN 55387
lbraaten@waconiamn.gov  (952) 442-3106

1. Introduction
The City of Waconia is soliciting proposals from qualified planning and engineering firms to prepare a Small Area Plan for the property located at 801 Highway 284. The City seeks a comprehensive analysis of existing site and contextual conditions and the development of conceptual alternatives that illustrate how the property could be developed in the future in alignment with community goals, surrounding land uses, and the City’s long-term vision.
The purpose of this Small Area Plan is to guide future land use, infrastructure, and transportation decisions for the site and adjacent area, ensuring that any redevelopment or reuse supports the City’s economic vitality, mobility goals, and quality of life.

2. Project Background
The subject property, located at 801 Highway 284, is currently zoned B-1, Highway Business District. The site occupies a strategic location within Waconia’s urbanized area, with a mix of residential, commercial, and industrial land uses nearby. The property’s location along a key transportation corridor presents both challenges and opportunities for redevelopment.
The City recognizes that changes in community needs, traffic patterns, and economic trends may warrant a reevaluation of the existing zoning and land use framework for this area. Accordingly, the City wishes to engage a consultant team to:
· Evaluate existing site conditions, land use compatibility, and infrastructure.
· Assess the transportation network and identify necessary improvements or revisions.
· Prepare several conceptual redevelopment alternatives.
· Recommend a preferred concept supported by a realistic implementation strategy.

3. Scope of Work
The selected consultant will be expected to complete the following tasks:
Task 1 – Project Initiation and Data Review
· Meet with City staff to confirm project goals, schedule, and deliverables.
· Review existing plans, policies, and zoning regulations, including the City’s Comprehensive Plan and Transportation Plan.
· Gather and analyze relevant data (utilities, traffic volumes, environmental constraints, etc.).
Task 2 – Existing Conditions Assessment
· Evaluate site characteristics such as parcel configuration, access, topography, infrastructure, and environmental features.
· Identify opportunities and constraints related to redevelopment potential.
· Analyze adjacent land uses and zoning to ensure compatibility.
Task 3 – Transportation and Access Evaluation
· Review existing and projected traffic conditions along Highway 284 and surrounding streets.
· Assess pedestrian, bicycle, and transit connectivity.
· Develop recommendations for roadway, intersection, and multimodal improvements.
Task 4 – Concept Development
· Prepare at least three (3) conceptual development alternatives that illustrate possible future land uses, site layouts, and transportation improvements.
· Concepts should vary in intensity and mix of uses while maintaining consistency with the City’s vision and infrastructure capacity.
· Identify potential public realm or streetscape enhancements.
Task 5 – Public and Stakeholder Engagement
· Conduct at least one public open house and one presentation to the Planning Commission/City Council.
· Provide visual materials and presentation boards to facilitate discussion.
· Summarize community input and incorporate feedback into final recommendations.
Task 6 – Preferred Concept and Implementation Strategy
· Refine one preferred concept based on feedback from City staff, officials, and stakeholders.
· Provide implementation recommendations, including potential zoning amendments, infrastructure improvements, phasing, and funding strategies.
· Prepare a concise final report summarizing findings, concepts, and recommendations.

4. Deliverables
· Existing conditions summary (maps, data, and analysis).
· Conceptual site plan alternatives (rendered).
· Transportation/access recommendations and illustrative plan.
· Final Small Area Plan document (PDF and editable format).
· Presentation materials for public and Council meetings.

5. Proposal Requirements
Interested firms should submit a proposal that includes the following:
1. Project Understanding and Approach
· Description of the firm’s understanding of the project objectives and approach to completing the work.
2. Proposed Work Plan and Schedule
· Detailed task breakdown, deliverables, and timeline.
3. Project Team and Qualifications
· Key personnel, roles, and relevant experience with similar small area or corridor plans.
4. Relevant Project Experience
· Summaries of up to three (3) comparable projects with client references.
5. Cost Proposal
· Itemized budget by task and total project cost (lump sum or not-to-exceed).
6. Availability
· Confirmation of availability to begin work promptly upon award.

6. Evaluation Criteria
Proposals will be evaluated based on the following:
· Understanding of project goals and challenges.
· Quality and clarity of the proposed approach.
· Experience and qualifications of project team.
· Demonstrated success on similar projects.
· Proposed schedule and cost effectiveness.
The City reserves the right to reject any or all proposals and to negotiate modifications with the selected firm.

7. Submittal Instructions
Proposals must be submitted electronically in PDF format to:
lbraaten@waconiamn.gov 
with the subject line: “RFP – 801 Hwy 284 Small Area Plan”
All proposals must be received no later than January 20th, 2026, at 4:30 p.m. Late submissions will not be considered.
Questions regarding this RFP may be directed to:
Lane Braaten, Community Development Director
City of Waconia
Email: lbraaten@waconiamn.gov | Phone: (952) 442-3106

8. Tentative Project Schedule
	Task
	Date

	RFP Issued
	December 22nd, 2025

	Questions Due
	January 14th, 2026

	Proposals Due
	January 20th 2026

	Consultant Selection
	February 2nd, 2026

	Project Kickoff
	February 12th, 2026

	Draft Concepts Due
	March 20th, 2026

	Final Report Presentation
	April 2nd, 2026 Planning Commission 

	
	April 20th, 2026 City Council



9. General Terms
· The City of Waconia reserves the right to accept or reject any or all proposals.
· All submitted materials become the property of the City and may be used for project development.
· The selected consultant will be required to enter into a professional services agreement with the City.
· The consultant must carry insurance coverage meeting City requirements.

End of Request for Proposals

